Salamanca Public Library
Board of Trustees Meeting
January 9, 2025
……………………………………………………………..
Those present at the meeting included Trustees: Tim Baird, Gina Matteson, Gina Valent, Susan Zaprowski.  Also present was Jennifer Stickles, Library Manager.


1. The agenda was approved by Matteson and seconded by Baird. The vote was unanimous. Motion carried.
2. The meeting was called to order at 4:03 P.M. by Zaprowski, Board President.
3. The minutes of the December 17, 2024 meeting were approved by Matteson and seconded by Zaprowski.  The vote was unanimous. Motion carried
4. The Board discussed the warrants as presented by Stickles. A motion to approve the warrant sheet by Baird and seconded by Matteson.  The vote was unanimous.  Motion carried.
5. Tammy Davis entered the meeting at 4:10 P.M.
Stickles reviewed profit and losses for 2024.  Discussion of fines and overdue books and how the issue is addressed.  
6. There was no public participation
7. It was moved by Baird and seconded by Matteson to hire and appoint Tammy Davis to the position of Library Treasurer following discussion and input from the Board and Davis. The vote was unanimous.  Motion approved
8. Stickles presented the Manager’s Report.  There was discussion about the December stats.  The Library was chosen to receive the John Henry grant in the amount of $7000.00  This grant must be dedicated to books and programs for children.  It will be used partially to update the children’s non-fiction section.  These funds must be spent by November of 2025.
9. No executive session
10. The meeting was adjourned at 4:34 P.M.
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